May 1, 2026

Dear Proponents,

GOVERNMENT OF BERMUDA
Ministry of Public Works and Environment

Ref: 44-28-75-04-P Swing Bridge Replacement- The Engineer

This Addendum #1 contains (3) pages including this front page. The following addendum supersedes information contained in the RFP to the
extent referenced. This addendum forms part of the RFP documents and will be subject to all of the conditions set out in the contract.

The following Questions and Responses are summarized from the Pre-Bid conference call, held on April 29t.

PART 1 — Questions and Responses

Question

Response

Do you know where

No. we do not know yet. However, trip costs associated with witnessing critical stages of fabrication in

The Engineer Team are
required to be on site?

1.0 | fabrication would take locations different than Bermuda will be considered variations. No need to include an allowance on the
place? Pricing Schedule.

2.0 | Isthere a preference for No. As long as the specification can be met, we do not have a preference. The Design was based on UK
where would fabrication Standards, so fabricators in UK would be more familiar with them. There are advantages to the
take place? contractor if locations closer to the Atlantic Ocean are chosen in terms of ease of transportation.

3.0 | Will the Design Team have | Details are not finalised, but it is expected that one person on the Design Team will have on-site
an on site presence? presence throughout the construction of the new bridge.

4.0 | How many people from We believe 1 person on site would be sufficient, but we would like to give the Proponents the flexibility

to plan their team and justify their assumptions. The Engineer’s site representative may change during
the works depending on the project needs if this is considered beneficial to the project.




5.0 | Where can we find the list | The list of remaining design tasks can be found under Section 2.1 (Design Status) of the Particular
of remaining design tasks | Specification.
that would be the
responsibility of the
Contractor?

6.0 | Does the Contractor The contractor’s designer will need to include in their signed design certificates for the items they
Designer need to sign all designed themselves. They would only be responsible for the outstanding design tasks or any changes
M&E drawings? they propose and that are accepted. An Independent Check Certificate is also required for all contractor

design tasks.

7.0 | Does the Engineer need to | No. the Government of Bermuda will pay for the Procore license and will provide access to the
pay for access to Procore Contractor, The selected Engineer and any relevant parties. The government will also pay for 10 hours
(Document control of training.
software)

5.0 | Will you make the list of The Government will not be sharing the details of registered proponents.

Registered Proponents
public?

There is a Meet-and-Greet event on May 8t with Registered General Contractors and potential
subcontractors local, or foreign. This is an appropriate opportunity for proponents and contractors to
share their details with each other, if they wish to do so. Proponents will be required to undertake their
own research and due diligence on contractors and vice versa. The Government of Bermuda, as the
client, will remain removed from such discussions.

Additionally, the Government has an RFl open to gather information from companies interested in
participating as trade specialists during the construction process of the Swing Bridge Replacement.
Responses and information gathered during this RFI will be shared with registered proponents of the
Construction RFP. The intended purpose of the RFl is to link registered proponents to locally available
resources, however it is not restricted to local businesses. Any specialist company (ie erection specialist,
hydraulic specialist, heavy fabricators) could submit their information through the RFI, and it will be
disseminated to all registered proponents of the RFP.




The Trade Specialist RFl can be found here:

https://www.gov.bm/procurement/rfi-44-28-75-04-0-swing-bridge-replacement-trade-specialists

This Question and Response table will be updated and re-issued (via separate addenda) as more questions are received.

END OF PART 1




