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1. Introduction

This Request for Information (“RFI”) is issued by the Government of Bermuda (the “Government”)
through the Department of Works and Engineering is requesting information from interested
parties for the purposes of gathering information about the marketplace to assist in the
determination of future purchasing options or requirements. Respondents are asked to respond
to the Government and provide the information requested below.

2, RFI Timetable

Issue Date of RFI Monday February 02, 2026

No Pre-Bid / Site Meeting No Pre-Bid / Site Meeting

Deadline for Questions Friday February 13, 2026

Deadline for Addenda Friday February 20, 2026

Submission Deadline Friday February 27, 2026 05:00:00 PM

All times listed are in Bermuda local time. The RFI timetable is tentative. It may be changed by
the Government at any time, and the Government may choose to waive or extend the Deadline
for Questions, Deadline for Addenda, and/or the Submission Deadline.

Respondents downloading this file and intending to respond to this RFI are required to register
their interest with the RFI Contact by emailing their company name and contact information to
Aran McKittrick at evprocurement@gov.bm prior to the Submission Deadline noted in the
RFI timetable above.

3. Background

The Government, through the Department of Works and Engineering, is issuing this RFI to gauge
interest and gather relevant information from entities that can provide electric vehicle (EV)
charging-as-a-service (CAAS). The information sought will support the electrification of the
Government vehicle fleet.

Bermuda has emerged as a regional leader in EVs over the past decade — from offering all-electric
rental mini-cars to electrifying its public bus fleet. Private EV adoption is also increasing in
Bermuda: as of 2024, EV sales reached nearly 10% of all private car sales. The Government is
leading two policy initiatives to support the island in this transition to electric vehicles — the EVolve
Bermuda policy and the National EV Charging Infrastructure policy (NEVCi). Through these
initiatives, the Government has displayed its commitment to a clean and prosperous future for
generations to come.

Aligned with this effort, Bermuda’s government vehicle fleet is also preparing for the transition to
Zero Emission Vehicles (ZEVs). The Government currently owns and operates an estimated 500
vehicles and heavy equipment with over 200 cars, light and intermediate trucks (currently internal
combustion engine (ICE) vehicles) which could potentially be eligible for transition to Battery
Electric Vehicle (BEV) or Plug-in Hybrid (PHEV). Over the past few years, the Government has
purchased EVs to replace ageing vehicles in its fleet — starting with a 6-vehicle pilot that led to
the procurement of nurse’s vehicles and ministers’ vehicles. 30 BEVs are currently in the fleet
(Kia E-Souls, Renault Zoes, Hyundai Konas, Nissan ENV200s). For a successful transition to
electric vehicles, the fleet requires a reliable and economical charging solution.
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Bermuda profile

The Island of Bermuda is a British Overseas Territory located in the Northern Atlantic Ocean
(32.3078° N, 64.7505° W). The island is 21 square miles (54 square kilometers) with a GDP of
US$7 billion per year as of 2023. The island has a population of nearly 65,000, making Bermuda
one of the most population-dense countries in the world.

Bermuda is a net importer of products with around $1 billion in imports per year. Economic activity
is heavily dependent on the attraction of foreign investment. The Bermudian Dollar (BMD or BD$)
is the official currency of Bermuda and is pegged to the United States Dollar at a one-to-one
exchange rate.

As a services territory, Bermuda is driven by international business, insurance, reinsurance, and
tourism. Bermuda’s system of government is based on the Westminster model of parliamentary
democracy and as such law is based on the common law legal system of England and Wales.

4. Information Requested
The types of products and services under consideration include, but are not limited to:

EV charging equipment supply

Site assessment

Equipment installation

Equipment operations (including user interface and payment software)
Equipment servicing and maintenance

It is important to note that the Bermuda Electricity Act (2016) does not currently allow for the
resale of electricity by any party other than the electric utility. As such, the Government expects
to cover electricity costs at these charging sites through direct billing. In the event there is an
amendment to this rule, a revised arrangement will be explored.

RFI respondents will be requested to provide details of the most cost-effective solution for
government fleet charging, specifications of which are mentioned in Table 1. The charging
solution suggested may include Level 2 (208-240V AC/ 2.9 — 22kW) or Direct-current (DC) fast
charging (DCFC) offerings, or a combination of both.

RFI respondents are at a minimum requested to provide information onelectric vehicle (EV)
charging-as-a-service (CAAS). . Companies that offer one or more of the listed solutions and
services — as well as any relevant services not listed — are welcome to submit an RFI response.
Companies that can provide a holistic suite of EV charging services through partnerships or sub-
contracting arrangements are encouraged to submit a single, consolidated RFI response by one
company representing the consortia outlining their combined capabilities.

The Department of Works and Engineering is reviewing requirements and evolving specifications
of the Government vehicle fleet that will inform the required solutions to meet the needs of the
fleet.
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Table 1. Government Fleet Specifications

Fleet Size 500
Vehicle Segments Motorcycles - 50
Cars — 125

Light Trucks — 55

Intermediate Trucks — 55

Heavy Trucks - 90

Current EVs 30 cars/vans

2 motorcycles

Estimated Charging Requirement |10-40 charging spaces at up to 4 individual locations.

The Ministry requests detailed specifications of all products and services submitted to robustly
evaluate for local operations. Details of the information requested, including a company
questionnaire and technical questionnaire are provided in Annex A.

See Annex A - Company & Technical Questionnaire
5. Submission Instructions

Respondents are asked to submit their information and signed Appendix A - Respondent
Submission Form and completed Annex A — Company and Technical Questionnaire by Friday
February 27, 2026 05:00:00 PM Atlantic Time to the following Procurement Lead and email
address.

Aran McKittrick at evprocurement@gov.bm

Respondents should direct any questions on this RFI process to the same RFI Contact by Friday
February 13, 2026 05:00:00 PM Atlantic Time. Responses will be published as an Addenda on
the Government Portal.

Submissions should include a completed and signed Respondent Submission Form (Appendix
A) that acknowledges, among other things, that this RFI and any respondent submissions will not
create a legal relationship or obligation regarding the procurement of any good or service.

The original and all copies of the response shall be typed and shall be signed by a person duly
authorized to sign on behalf of the respondent. This authorization shall consist of written
authorization and shall be attached to the Submission Form included in (Appendix A). The name
and position held by each person signing the authorization must be typed or printed below the
signature. An Electronic Record of Signature will be accepted in the submission only in
accordance with the requirements laid out in the Electronic Transactions Act 1999. Any
interlineation, erasures, or overwriting shall be valid only if they are signed or initialized by the
person signing the response.

Amendment/addenda (if any) will be posted at https://www.gov.bm/procurement-notices.
Respondents should visit the Government Portal on a regular basis during the procurement
process.
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APPENDIX A — RESPONDENT SUBMISSION FORM

1. Respondent Information

Please fill out the following form, naming one person to be the respondent’s contact for the
RFI process and for any clarifications or communication that might be necessary.

If the company is incorporated and registered, then a Certificate of Incorporation and a
Certificate of Incumbency is required and must be submitted with the Respondent Submission
Form.

Declaration of Interest: The respondent shall provide details of its ownership and/or
managerial structure upon request from the Government. The respondent shall also provide
a statement of whether or not it has any relevant and material interest relevant to the
provision of the Goods and Services. Such statement shall be provided at least annually or if
there is any change in the interest of the respondent.

Full Legal Name of
Respondent or
Personal/Given Name:

Representative’s Name
(Person with Signing
Authority) and Title:

Street Address:

City, Province/State, Parish:

Postal Code/Zip Code:
Country:

Phone Number with Area
Code:

Company Website (if any):

Respondent Contact Name
and Title:

Respondent Contact Phone:

Respondent Contact Email:

2. Terms of Reference

In responding to this RFI, the respondent acknowledges its acceptance of the following RFI Terms
of Reference:

a. Request for Information Not a Formal Competitive Bidding Process

This RFI is issued for information-gathering purposes and is not intended to create legal
obligations between the Government and any of the respondents or their representatives. Without
limiting the generality of the foregoing, this RFI will not necessarily result in any subsequent
negotiations, direct contract award, invitational tendering process or open tendering process, and
does not constitute a commitment by the Government to procure any goods or services.
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b. RFI Not to Limit the Government’s Pre-Existing Rights

This RFI will not limit any of the Government’s pre-existing rights. Without limiting the generality
of the foregoing, the Government expressly reserves the right, at its discretion, to:

(i) seek subsequent information or initiate discussions with any potential supplier, including
potentials suppliers that did not respond to this RFI;

(i) initiate direct negotiations for the procurement of any good or service with any potential
supplier or suppliers, regardless of whether the potential supplier or suppliers responded to
this RFI;

(i)  contact a limited number of potential suppliers, which may include only those that responded
to this RFI or may include potential suppliers that did not respond to this RFI, for the purpose
of a competitive process for the procurement of any good or service;

(iv) electto proceed by way of open tender call where all potential respondents, including those
that did not respond to this RFI, are eligible to compete for the award of a contract for the
supply of any good or service; and

(v) elect not to procure the good or service that is the subject of this RFI.

These expressly reserved rights are in addition to any and all other rights of the Government that
existed prior to the issuance of this RFI.

C. Pricing Information for General Information Purposes Only

Any pricing information provided by respondents is for general information purposes and is not
intended to be binding on respondents. Any legally binding pricing or purchasing commitments
will be established only where specified by the express terms of a subsequent tender call process
or were established through the execution of a written agreement.

d. Information in RFI Only an Estimate

The Government and its advisers make no representation, warranty or guarantee as to the
accuracy of the information or empirical data contained in the RFI or issued by way of addenda.
Any quantities shown or data contained in this RFI, or provided by way of addenda, are estimates
provided only as general background information.

e. Parties to Bear Their Own Costs

The Government will not be liable for any expenses incurred by a respondent, including the
expenses associated with the cost of preparing responses to this RFI. The parties will bear their
own costs associated with or incurred through this RFI process, including any costs arising out
of, or incurred in, (i) the preparation and issuance of this RFI; (ii) the preparation and making of a
submission; or (iii) any other activities related to this RFI process.

f. Accuracy of Responses

The respondent acknowledges that the information provided is, to the best of its knowledge,
complete and accurate.
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g. Submissions Will Not Be Returned

Except where set out to the contrary in this RFI or expressly requested in the respondent’s
submission, the submission and any accompanying documentation provided by a respondent will
not be returned.

h. Confidential Information of the Government

All information provided by or obtained from the Government in any form in connection with this
RFI either before or after the issuance of this RFI (i) is the sole property of the Government and
must be treated as confidential; (ii) is not to be used for any purpose other than replying to this
RFI; (iii) must not be disclosed without prior written authorization from the Government; and (iv)
must be returned by the respondent to the Government immediately upon the request of the
Government.

The respondent may not at any time directly or indirectly communicate with the media in relation
to this RFI without first obtaining the written permission of the Government.

i Disclosure of Information

The respondent consents to the Government’s collection of information as contemplated under
the RFI for the uses contemplated under the RFI. Respondents should not include information in
their response that is proprietary or confidential. Information provided by a respondent may be
released in accordance with governing laws. To the extent that a respondent does include
confidential or proprietary information, the respondent should identify any information in its
submission or any accompanying documentation supplied in confidence for which confidentiality
is to be maintained by the Government. The confidentiality of such information will be maintained
by the Government, except where the Public Access to Information Act 2010 or where an order
by a tribunal or court requires the Government to do otherwise. The respondent consents to the
disclosure, on a confidential basis, of this submission by the Government to advisers retained by
the Government for the purpose of reviewing this submission.

The respondent acknowledges that the Government may make public the name of any and all
respondents.
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j- Governing Law

This RFI process will be governed by and construed in accordance with the laws of Bermuda
applicable therein.

Signature of Witness Signature of Respondent Representative

Name of Witness Name of Respondent Representative

Title of Respondent Representative

Date
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SAMPLE CERTIFICATE OF INCUMBENCY

The undersigned being the Secretary of the company as named below (the “Company”), a
company duly organised and existing under the laws of the Islands of Bermuda and having it's
registered office as set out below DO HEREBY CERTIFY that the following is a true and correct

listing of the Directors and Officers of the Company in full force and effect as of the date hereof.

DIRECTORS ALTERNATE DIRECTORS

OFFICERS

IN WITNESS WHEREOF | have hereunto set my signature in accordance with the By-Laws of
the Company.

Company Name:

Date:

Secretary/Director
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