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0199 - RFP/08/26 - Interior and Exterior Painting
for the 
Bermuda Gibbs Hill Lighthouse
Annex C

General Requirements  
 
1.  Introduction 
 
1.1 	These requirements are to be read in conjunction with the solicitation documents and contractual agreement which together defines the Works. They are a general, rather than specific, description of the 
	Works 	therefore 	some 	content 	may 	not 	be 	relevant.  
Notwithstanding, the general requirements shall be taken as job specific unless there are general requirements notes, details, and the like on the drawings – in which case, such notes shall take precedence.   
 
1.2 	The general requirements outline the Contractor’s obligations.  The Contractor is responsible for coordinating and integrating the various elements of Work, to deliver a building, fit for its intended purpose and, which reflects the true and whole intention and meaning of the contract.   
 
1.3 	The documents forming the contract are to be taken as mutually explanatory of one another.  If there are any ambiguities or discrepancies, the Project Manager will issue a clarification or instruction otherwise the order of precedence shall be as sequenced in the contract. 
 
1.4 	The Contractor shall comply with the manufacturer's instructions and recommendations where the extent is more detailed or stringent than requirements contained directly herein. 
 	 
2.  Definitions and Standards 
 
2.1 	The "Owner" means the Government of Bermuda and is represented by the Department of Public Lands and Buildings and is referred to as the “Government”, “we”, “our” or “us” in the contract. 
 
2.2 	The supplier of services under the Contract, whose name and contact details will be set out in the Contract Particulars, will be referred to as the “Contractor” or “you”.   
 
2.3 	The Government and you are individually referred to as a “party” and collectively as the “parties”. 
 
2.4 	The Owner has appointed a Project Manager who has assisted the owner in developing the project and is responsible for coordinating the project team.  The Project Manager is the single point of contact between the Contractor and the Owner. 
 
2.5 	The "Work(s)" means the construction and services required by the Contract Documents, and includes all labour, materials, tools, equipment, and services provided or to be provided to fulfill the Contractor's or his sub-contractors' and suppliers' obligations, or part thereof.  Works also means Temporary Works. 
 
[bookmark: _Hlk192504606]2.6 “General Requirements” means the document entitled “General Requirements” and drawing notes. This includes additions and modifications.   
 
2.7 	“Drawings” means the stamped approved drawings by the Department of Planning, and any additional and modified drawings issued by the Owner in accordance with the Contract. 
 
	2.8 	"Notice" shall mean written notice. 
 
	2.9 	"Approval" shall mean written approval. 
 
2.10 "Directed, Requested, Approved, Accepted" etc. imply it was done by the Project Manager, unless otherwise indicated. 
 
2.11 "Approved by Project Manager" in no case releases the Contractor from the responsibility to fulfill the requirements of the Contract Documents.  
 
2.12 "Furnish" or "Supply Only" shall include delivery to the site, unloading, unpacking, and similar subsequent requirements prior to installation.  
2.13 Install" or "Fix Only" includes, assembly, erection, placing, anchoring, applying, working to dimension, finishing, curing, protecting, cleaning, and similar requirements. 
 
2.14 "Provide" means furnish and install complete and ready for intended use.  

2.15 "Remove" means remove from site, unless otherwise stated, and make good where disturbed. "Bid" means the same as “Tender”. 

2.16 “Tender” means the mandatory documentation completed and submitted by the contractor.  
 
3.0 Abbreviations 
 
3.1 	Where abbreviations or acronyms are used in the Contract Documents, they mean the recognized name or entity in the building construction industry; uncertainties shall be referred to the Project Manager before proceeding.  
 
 4.0 Tendering Submission Requirements 
(Also, tenderers are to refer to the mandatory submission requirements of the solicitation documents) 
 
	4.1 	The scope of Work(s) is provided in the solicitation documents.  
  
4.2 	The Work(s) is defined by the drawings and general requirements and although intended to provide for and comprise everything necessary for the proper and complete execution of the Works, every item may not be shown on the drawings nor mentioned in the general requirements.  
 
4.3 	The Contractor shall abide by and comply with the true intention and meaning of the drawings and general requirements taken as a whole (including the solicitation documents) and shall not perform any Work knowing it involves any errors or omissions, should any exist.  

 
4.4 	Should any error or discrepancy appear, or should any doubt exist or dispute arise as to the true intention or meaning of the drawings or of the general requirements, or should any portion be obscure or ambiguous, the Contractor shall give notice to the Project Manager who shall provide a correction or explanation thereof.  
 
4.5 	Items mentioned in the general requirements but not shown on the drawings or vice versa, are to be executed as if occurring in both.  
 
5.0 Tender/Bid Price 
 
5.1 	Contractors shall price the Work(s) as required by the solicitation documents. 
 
6.0 Contractor’s Pricing Documents 
 
6.1 	Tenderers are required to submit their total bid along with their pricing and rates schedules as provided in the solicitation documents.
 
6.2 	Both group and sub elements listed in the pricing document are to be priced. 
 
6.3 	Preliminaries, form part of the elemental schedule.  Preliminaries are items which are not directly related to an element of Work, but which enable the management of the project.  Examples include site establishment, security, and safety. 
 
6.4 	The Elemental Pricing Schedule may include provisional sums (PS) for any element of Work where it is not certain that the Works will be carried out (defined provisional sums) or Works that cannot be sufficiently defined (undefined provisional sums).  A Defined Provisional Sum will not result in an extension of time whereas a contractor may claim for an extension of time for an undefined provisional sum. 
 
 
6.5 	The Unit Rate Schedule (Appendix C) requires a price per unit (SF, LF, CY etc.) for any one described item of Work.  The unit rate shall be calculated as gross, that is, it must include allowances for material, labour, tools, plant and equipment.  This includes importation, material handling, waste and fixing.  Where general office costs such as insurances taxes, etc. is not covered by preliminaries, because it is directly related to the fixing of an element, then it must also be included in the calculation of the unit rate.  The unit rate shall include the contractor’s overhead and profit. 
 
6.6 	Costs relating to any item not identified and priced by the tenderer will be assumed to have no cost or be included elsewhere in the pricing documents. 
 
6.7 	Both schedules form the contractor's pricing documents and will be used for the administration of the contract - to determine the value of Works completed and to calculate the cost of changes to the Contract. 
 
6.8 	Unit rates shall be the first option used in valuing variations.  Where the nature or character of Work, of the variation, differs from that described in a Unit rate, the Unit price shall form the basis of the valuation.   Fair current rates of construction shall be used for the valuing of variations where neither the contract Unit rates nor prices are of similar nature or character.  Day Work (cost and charge) rates shall only be used for valuing variations which are incapable of being measured and priced.  The labour and/or material unit rates shall form the basis of the valuation; if not similar in nature, a new rate may be determined based on current rates of construction and the reasonable cost of executing the work with a profit. 
 
6.9 	Dimensions are provided in metric.  To reflect local, traditional, practices, imperial units are also provided.     
 
7.0 Description of Works 
 
7.1 	The description of Works is to be read alongside the general requirements (drawing notes) and the Pricing Document. Bidders shall ensure all elements and components for the Works are included in their pricing.  Descriptions are deemed to include the supply and installation of materials as well as all equipment, plant and tools as necessary.
8.0 Preliminaries 
 
8.1 	These are works indirectly related to a building element but are essential for the Contractor to fulfil its obligations under the Contract. They include establishing the site, installing temporary services, providing security, and carrying out site cleaning during the Works and upon completion. The Contractor will be permitted to connect to the existing power and water supplies. The Contractor will also be permitted to use the existing sanitary facilities, provided that they are maintained in a clean and hygienic condition and that priority use is given to visitors.   Also see paragraph 6.3.

8.2 	Temporary Construction and Aides
The contractor shall provide and maintain for the duration of the Works all required temporary stairs, ladders, ramps, runways and hoists for use of all trades as well as all construction aids needed during construction which shall include but not limited to; elevators, hoists, etc.

8.3	The contractor shall provide and maintain for the duration of the Works all required temporary standing scaffolding and 'Independent tied' scaffold or alternative safety harness system.  Arrange and agree with client parking areas to accommodate construction personnel. Provide barriers to prevent unauthorized entry into construction areas and to protect existing facilities and adjacent properties from damage from construction operations including the installation of barricades and covered walkways required by governing authorities for public right of ways.  

8.4	Cleaning – The construction site shall be maintained in a clean and orderly condition throughout the construction process. At the conclusion of construction, the project shall be properly cleaned.  This should include but not be limited to; cleaning the exterior glass, surfaces exposed to view, remove temporary labels, stains and foreign substances, polish transparent and glossy surfaces, and remove all waste and surplus materials.


9.0 Surface Finishes
 
9.1 	All materials shall be applied in strict accordance with the manufacturer’s written specifications or Material’s Institute Standards. All items not specifically mentioned that are required to make the work complete and operational shall be included in the contractor’s price.   
 
9.2 	Installation and Storage - All materials, supplies and equipment shall be installed per manufacturer’s recommendations and per applicable codes and requirements.  All materials stored on site shall be adequately protected against damage from moisture, wind, sunlight, abuse, or any other harmful effects.

9.3	Workmanship - All workmanship shall conform to the highest standards of quality and be performed by skilled tradesmen and mechanics. Installation of all equipment and materials shall be carried out in strict accordance with the manufacturers' recommendations.  Assess section loss, cracks, failed coatings, corrosion pits, loose fasteners and weld condition.  Steel - Remove defective steel/metal, install replacement members, use qualified welders and approved WPS. Continuous welds only at exposed marine connections.  Use E7018 low hydrogen electrodes for steel repairs. Remove galvanizing near welds, perform root, fill and cap passes as required and clean slag between passes.  Cast Iron - Mechanical repair or metal stitching preferred. Welding only with specialist approval using nickel electrodes and controlled preheat and cooling.
9.4	Generally, the Contractor shall ensure that all surfaces are in a fit and proper condition to receive the coatings specified. Clean down, remove all foreign matter including grease, dust, dirt, fill cracks and holes, fine sand and leave smooth. The whole surface must be thoroughly dry unless otherwise specified before coating commences. If there is mold or moss on the surface treat it with an appropriate fungicide.

9.5 	The Contractor shall remove furniture, switch plates, light fittings, etc., prior to coating and replace them upon completion. 

 
9.6	All surfaces shall be finished with the appropriate coating system to produce a satisfactory result. No variation will be made in additional work or alternative finish without prior approval from the Project Manager. Manufacturer's instructions shall be strictly followed 
 
 
10.00	 Interior Metal Panels, Handrails, Guardrails, Stairs, landings, Window Frames, Ornamental Ironwork etc.  

10.1	Preparation - Wash to remove salts, clean corrosion products and prepare substrate in accordance with accepted industry standards for marine exposure.  Thoroughly scrape, chip, wire brush and grind as necessary all rusted areas and loose or flaking paint, ensuring all glass, brick, stone and wood to adjacent areas are fully protected. On completion of scraping allow for vacuum cleaning all debris.  
 
10.2	Paint - All internal bare metal/cast iron surfaces are to be spot primed.  For metal surfaces using Rus-Kil Red Primer or approved equal. Newly cleaned metal is to be primed immediately to prevent “flash rusting” or approved equal.  Thereafter apply one (1) coat of semi-gloss (marine quality) enamel coating. For cast iron surfaces refer to Wasser specifications or approved equal.  Apply stripe coats to welds, edges, fasteners, corners and difficult geometries prior to full coats.
   
11.00 Wood Surfaces and Bermuda Cedar

11.1	Preparation - All nail heads shall be set below the surface and finished flush and smooth. Where mildew is evident, it shall be removed completely, and the surface shall be treated to inhibit further mildew growth. When staining, surfaces shall be pre-primed using the same product specified for the final coat. Wood surfaces shall be sanded smooth and any defects filled with putty prior to the application of the finish. Surfaces shall be sanded between each coat. Windows and doors shall be painted in the open position and shall include painting all exposed edges.
 
11.2	Paint - Prime bare wood surfaces including faces, edges and ends.  Apply at least one coat of wood primer and one coat of finish paint. Surfaces shall be sanded before each finish layer is applied.  Each coat shall be allowed to harden thoroughly, then be sanded and cleaned of dust before recoating. Cutting-in between different colours shall be carried out neatly in straight lines to the satisfaction of the Project Manager.
 
11.3	Varnish – Apply one coat of varnish to existing varnished wood surfaces.  

 12.0  Interior Walls and Ceilings 

12.1	Remove all loose paint and prepare surfaces to receive new paint. Spot prime where required and apply one coat of semi-gloss paint.  
 
13.0 Caulking and Sealants  

13.1   All caulking shall be Marine quality caulk 5200 as supplied by 3M or Dow Corning 795 Silicone Building Sealant or similar to the prior approval of the contract administrator. 

13.2  Caulking shall be applied in accordance with the manufacturer’s instructions, including surface preparation. Closed-sell polyethylene backer-rod must be used in all joints deeper or wider than ¼”; such joints shall be kept to a minimum in any event. Caulk shall be guaranteed non-staining, non-sagging type. Caulk color shall be (white) and shall match closely the finish of the adjacent component.  
 
13.3   Joints and spaces to be caulked shall be thoroughly clean, dry, free of paint, putty oils, grease, dust and other foreign matters, and shall be primed. All caulking shall be removed from areas to receive new caulk. All surfaces to accept caulk shall be left clean before new application.  
 
13.4 Application of caulk shall be provided in a manner recommended by the manufacturer.  Caulk beads should be smooth.  Concave, Excess, messy, or convex caulking will not be permitted, nor beads exceeding 3/8” wide.  
 
13.5  All caulking shall be completed using an approved type of caulking gun and applying the material under pressure, except where not practical. Caulk joints shall be tooled immediately upon application to assure maximum adhesion and neat joint appearance. Caulking shall be carried out to the perimeter of all windows, doors, and joints to all metal panels. 

Contract Administration 
 	 
Product Submittals 
 
1.1 As required by the Project Manager during the execution and final completion of the Works, the contractor shall submit as required progress photos, copies of all warranties, guarantees, operating instructions, maintenance instructions, tools and operating manuals, copies of the "Certificate of Use and Occupancy" and other Government approvals.  Also, copies of keys for doors, panels, cabinets, valves, equipment, and as-built record drawings etc. are to be submitted upon substantial completion.

Valuing, Certifying and Making Progress Payment for the Works 
 
1.1 	The Contractor’s Schedule of Elemental Values is the basis for valuing and certifying progress payments. 
 
1.2 	The frequency of progress payments is as provided in the contractual agreement. 
 
1.3 	The Project Manager will only certify payment for materials or goods, not yet incorporated into the Works or that are on or adjacent to the site providing the materials or goods are in accordance with the contract, adequately protected from the weather and other casualties, and have not been prematurely delivered to site.  
 
1.4 	Under exceptional circumstances, payment may be made for materials or goods stored off-site. Such materials or goods shall be covered by the Contractor’s insurance and properly identified as belonging to the project.  
 
1.5 	The Contractor shall be asked to provide original supplier invoices should a variation be carried out on a cost and charge basis. 

Retention 
 
1.1 	The Government may deduct and retain, an amount calculated as a percentage of the total value of Works certified for payment as per s5 of the contract.  The percentage shall be deducted from each progress payment.  Following the issue of the Certificate of Substantial Completion, the retention percentage deductible shall be reduced to a rate stated in the Appendix to the Conditions of Contract and held during the Warranty Period.  The period is to be released after the Warranty Period has expired and an assessment of the Works supports that defects have been corrected. 
 
1.2 	The Project Manager shall, within 7 days of receiving an application for final retention payment, issue a certificate to the Owner for such amount as he determines to be properly due, stating in writing to the Contractor his reasons for any amounts withheld.  
 
Project Coordination Conduct 
 
1.1 	The Contractor shall keep on the site a competent superintendent, and any instructions given to him by the Project Manager shall be deemed to have been given to the Contractor. 
 
1.2 	The Contractor shall be responsible for the conduct of his Workmen, and shall, upon the direction of the Project Manager cease to employ any person who may, in the opinion of the Project Manager, may not be carrying out the Works with the reasonable skill and care of an ordinarily competent tradesmen in the same circumstances. 
 
1.3 	The Contractor is responsible for all co-ordination and timing of the Work of his sub-contractors. The Contractor shall provide all general and special attendances required and shall be responsible for the satisfactory fulfillment of his sub-contracts.  
 
 
1.4 	If the Owner has a reasonable objection to any subcontractor proposed by the Contractor, the Contractor shall propose another to whom the Owner has no reasonable objection. If the changing of subcontractor causes an increase to the bid amount, the increase will only be accepted if the Contractor has acted promptly and responsively and has provided adequate information for approval.  
 Records 
 
1.1 	The Contractor shall maintain all records required to administer the Works including managing and documenting the progress of the Works, site meetings, making progress payment applications, supporting request for alternates, changes to the Works, claims, accident reports and as such to ensure a safe Working environment and timely execution. 
 
1.2 	During construction, the Contractor shall maintain an accurate record of all approved changes between the Works indicated on the drawings and the actual construction on site.  
 
1.3 	Prior to Substantial Completion of the Works, the Contractor shall prepare and deliver to the Project Manager, two sets of as-built drawings of all of the Work as constructed, including electrical, HVAC and plumbing installations.  The Project Manager shall have the right employ a competent person to produce the said drawings and to recover the costs of such services from the Contractor, should the Contractor not provide these drawings. 
 
The Site 
 
1.1 	The site, designated for the use of the Contractor, shall be all the area delineated on the site/location plan and may temporarily include areas within contract limits off site as agreed.  
 
1.2 	The Contractor shall obtain and pay for all licenses and permits and all fees and charges for connecting outside services. He shall comply with all laws, acts, regulations and code requirements applicable to the Work.  
 
1.3 	Site safety:  The Contractor shall erect and maintain all necessary site and safety information, signage, hoardings, screens and as necessary to ensure a safe and secure site.  Provide engineered access, rescue plan, fall arrest, exclusion zones, tool lanyards, environmental containment and weather monitoring.  Work shall cease when excessive wind, rain, lightning risk or unsuitable coating conditions exist. Record temperature, humidity and dew point.
 
1.4 	The Contractor shall conduct his operations to ensure the least inconvenience to the public.  
 
1.5 	The Contractor shall take all necessary precautions to adequately protect the site, the Works (both incomplete and complete), any existing property, landscaping, trees, vegetation, features or goods stored on the site, and all property surrounding the site, from damage arising out of the Works and weather conditions.  All necessary precautions to prevent loss or damage by fire must be taken.
 
1.6 	The Contractor is to control equipment emissions, and prevent spills, pollution and contamination, disposal or runoff of water containing suspended materials or other harmful substances in accordance with local authority requirements. 
 
1.7 	The site is to be maintained throughout the duration of the contract, and debris and waste should not be allowed to accumulate but should be removed at regular intervals and disposed of in a lawful manner. The Contractor shall not burn trash or other material for disposal on or adjacent to the site. All trash and debris shall be removed from site and disposed of lawfully, unless otherwise stated. 
 
1.8 	The Contractor shall make good all Work disturbed to match the existing Work, unless directed otherwise by the Project Manager. 
 
1.9 	Materials and equipment stored on, adjacent to, or offsite, shall be adequately protected from the weather, damage and theft. 
 
General Field Requirements 
 
Setting Out Dimensions 
 
1.1 	Information pertaining to existing conditions has been obtained through investigation and has been gathered with reasonable care, but is not warranted, and may be of a schematic nature. The Contractor is to verify all levels and dimensions on site prior to ordering or construction. 
 
1.2 	The Contractor shall make all reasonable enquiries and take all reasonable measures to ascertain locations of, and protect, existing mains, services and utilities, and shall ensure continuity of service to existing buildings.  
 
1.3 	Should any known service passing through the site require adaptation, the Contractor shall carry out such removal, relocation or disconnection as may be required and shall give sufficient notice to the Project Manager and others relevant prior to interruption of services.  The Contractor shall co-ordinate with the utility companies for shut-off of services if lines are active. 
 
1.4 	Upon taking possession of the site, the Contractor shall verify all levels, angles, grades, rises and dimensions shown on the drawings.  
 
Maintenance of Surrounding Roads and Pathways 
 
1.1 	The Contractor shall protect and maintain all existing roads, footpaths and tracks within the site boundary, and keep them in a clean and serviceable condition and make good any damage or soiling prior to handing over the site to the Owner on completion.  
 
1.2 	The Contractor shall be responsible for keeping all roads, footpaths free from physical damage and mud and other materials deposited by vehicles connected with the Works, whether used by the Contractor or not.  
 
1.3 	If the Contractor should fail to make good damage or soiling so caused, the Owner shall have the power to employ a separate contractor to repair or cleanse the roads damaged or soiled, and the cost of such Works shall be recoverable from the Contractor.   
 
Noise and Nuisance 
  
1.1 	The Contractor shall employ the best practicable means to meet the 1949 Public Health Act and 1982 Safety and Health Act to minimise the noise and vibration resulting from his operations and shall have regard to current standards.  
1.2 	Any machinery which is in intermittent use shall be shut down in intervening periods of non-use or, where this is impracticable, throttled back to a minimum.  
 
1.3 	The Contractor shall not burn trash or other material for disposal on or adjacent to the site. All trash and debris shall be removed from site and disposed of lawfully, unless otherwise stated.  
 
Substantial Completion 
Contractor’s Procedures 
 
1.1 The Contractor shall complete and/or submit the following before requesting the Project Manager to inspect the Work, or part thereof, for certification of Substantial Completion:  
 
1.2 	Executed warranties, maintenance manuals, tools, spare parts, keys and similar operational items, removal of temporary facilities and tools, final cleaning, Certificate of Use and Occupancy" and other Government approvals, including Fire and Health. 
 
1.3 	Upon the receipt of the Contractor's request, the Project Manager will either proceed with inspection or advise the Contractor of prerequisites not fulfilled. Following initial inspection, the Project Manager will either prepare the certificate of Substantial Completion or advise the Contractor of Work which must be performed prior to issuance of the certificate. The Project Manager will repeat the inspection when requested to ensure that the Work has been substantially completed. Results of the completed inspection will form the initial "punch/defects list" for final acceptance.  
 
1.4 	Upon completion of the re-inspection and at the end of the Warranty Period, the Project Manager will either recommend final acceptance and final payment or advise the Contractor of any Work remaining incomplete or obligations not fulfilled that are required for final acceptance. If necessary, this procedure shall be repeated until all requirements for final acceptance have been satisfied. 
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