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Scope of Work

The Respondent shall provide all supervision, labor, tools and equipment necessary to complete the Works as described herein and stated in the Contract. 
1. Mobilization
1.1. Attend meetings with Tynes Bay Maintenance Manager to confirm laydown areas, set communications channels and facility use coordination to prevent delays.
1.2. Develop, in consultation with Tynes Bay Technical Representative, a methodology for limiting disruption to regular plant operations.
1.3. Mobilize a work crew and all equipment to complete the Works including transportation costs, local accommodation costs and site facilities.
1.4. Attend Health & Safety Orientation and Tynes Bay Waste to Energy Facility prior to the commencement of work

2. Supply and Delivery of Bulky Waste Shear
2.1. The basic scope of supply shall include the following: 
2.1.1. One complete guillotine style bulky waste shear matching the specifications outlined in RFP 31/355/270/10 – Tynes Bay Waste to Energy Bulky Waste Shear Replacement with the ability to destroy boxes, boards, lumber, furniture, mattresses, and other combustible domestic and commercial waste.
2.1.2. The supplied shear unit shall be equipped with the following:
2.1.2.1. Control system with manual and automatic modes
2.1.2.2. Stationary control panel to operate and monitor status of system
2.1.2.3. Remote control for maintenance and troubleshooting
2.1.2.4. Automatic greasing system
2.1.3. The respondent shall be responsible for the supply of all electrical equipment required for installation and operation including but not limited to electrical switchgear and cabinet
2.1.4. The respondent shall ensure that the supplied unit fits into the current infrastructure with minimal civil work
2.1.5. Any anticipated civil work required must be clearly outlined in the proposal
2.1.6. The respondent shall supply electrical, mechanical and hydraulic drawings of the proposed unit including but not limited to control system diagrams
2.1.7. The respondent shall supply manuals and spare parts list of the proposed unit
2.1.8. The proposal shall include critical spare parts including but not limited to the following:
2.1.8.1. Motor(s)
2.1.8.2. High- and Low-Pressure Pumps
2.1.8.3. Seals for blade, pusher table and stamper
2.1.8.4. Seal kits for each pressure block
2.1.8.5. Two of each sensor required for operation
2.1.8.6. Hydraulic hoses
2.1.8.7. Oil filters
2.2. In addition to the basic scope of supply, the respondent shall, where possible, include the following as additional supply items:
2.2.1. Safety barrier for pusher sliding bed
2.2.2. Dampening elements for pusher band and frame
2.2.3. Emergency stop buttons on the hydraulic room, hopper entrance, and control room near touchscreen control panel.
2.2.4. Filling funnel with removable cutout
2.2.5. Discharge chute
2.2.6. Oil pan for hydraulic unit
2.2.7. Step ladder on stand for maintenance of the stand cylinders
2.3. The respondent shall be responsible for the delivery of the proposed unit to the Tynes Bay Waste to Energy Facility in preparation for installation
2.4. The supplied bulky waste shear shall include a warranty period of at least 12 months beginning at the point of commissioning and handover

3. Decommissioning and Disposal of Bulky Waste Shear
3.1. Decommissioning of the Bulky Waste Shear
3.1.1. The Respondent shall be responsible for removal of the entire assembly including but not limited to electrical switchgear, cabinet, control panel and obsolete wiring.
3.1.2. Any equipment containing oil or fluids shall be drained before disposal
3.1.3. Any drained fluids shall be disposed according to Bermuda Government guidelines
3.2. Disposal of Bulky Waste Shear
3.2.1. All waste generated during the decommissioning process shall be disposed of in accordance with local laws and regulations as noted in the RBEC Guidelines March 2011 Rev 4.
3.2.2. Any items containing oil must be drained prior to disposal.
3.2.3. The Bermuda Government shall supply various bins for the different types of waste
3.2.4. The Bermuda Government shall be responsible for the removal and emptying of the bins once filled with waste

4. Installation of replacement Bulky Waste Shear
4.1. The Respondent shall provide a statement of work, including a timeline, for the installation of the Bulky Waste Shear
4.2. The Respondent shall be responsible for the full installation of the Bulky Waste Shear including the control panel, electrical wiring (if necessary), and any equipment required to support operation of the shear
4.3. A site supervisor must be designated prior to the commencement of the installation and must report to the Tynes Bay Technical Representative with daily progress updates during the installation and commissioning of the replacement unit
4.4. The site supervisor shall be responsible for ensuring that all appropriate health and safety protocols are observed throughout the installation and commissioning
4.5. During the installation and commissioning, the site supervisor shall be the main point of contact between the proponent and the Government

5. Testing and Commissioning of Bulky Waste Shear
5.1. Provide a testing program to be executed under the guidance of the Commissioning Technician from the equipment supplier
5.2. Test the installed bulky shear under the supervision of the Commissioning Technician from the equipment manufacturer and make any required adjustments
5.3. Report any errors during testing and document the corrections made to the systems 
5.4. Provide a test report showing that the equipment functioned in accordance with Supplier specifications
5.5. Only when all errors are rectified to the satisfaction of the Commissioning Technician shall the Respondent commence the commissioning process
5.6. Provide a commissioning program to be executed under the guidance of the Commissioning Technician from the equipment supplier
5.7. Provide a commissioning report showing that the equipment functioned in accordance with Supplier specifications.
5.8. If during the commissioning there are errors, commissioning will stop, the error will be resolved, and the commissioning process will start from the first step of the commissioning process.

6. Equipment Training
6.1. The respondent shall be responsible for training Tynes Bay operations and maintenance staff (up to 12 people) on the operation of the replacement bulky waste shear via the local control panel and the remote
6.2. The respondent shall advise on maintenance intervals from maintenance staff and daily checks for operations staff
6.3. The training shall include guiding the maintenance and operations staff (up to 8 people) on through the daily and weekly checks stated in the manual

7. Provide System and Equipment As-Built Documentation
7.1. The following shall be provided digitally in PDF form unless otherwise stated:
7.1.1. maintenance and operations manuals
7.1.2. As-built drawings
7.1.3. Recommended spare parts list (Excel if possible)
7.2. The spare parts list shall be coordinated such that the part numbers shown on the as-built drawings and documents can be cross referenced with the spare parts list

8. Supply and Delivery of spare parts and special tooling
8.1. The proposal from the respondent shall include the supply and delivery of critical spare parts recommended in the above
8.2. The proposal from the respondent shall include any special tools required for repair and general maintenance of the supplied unit
9. Maintenance and Service Agreement
9.1. The proponent shall include an optional 24-month Maintenance and Service Agreement which will commence at the point of handover

10. De-mobilization
10.1. Demobilize the work crew and all their equipment from the facility
10.2. Return the site to pre-mobilization conditions
10.3. Obtain handover sign off from Tynes Bay Management confirming that the construction site and lay down areas are returned in pre-mobilization conditions, clean of all debris and construction equipment
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